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This report is divided into several key sections. Section 2.2 provides a brief overview of the 
Murray State ADVANCE Adaptation grant, followed by a description of the evaluation activities
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This evaluation report covers the period between August 2020 and August 2021, corresponding 
to the grant’s second year of funding. 
 
Evaluation objectives for this annual report are primarily formative and include: 

• Describing implementation activities, successes, and challenges 
• Monitoring the status of implementation progress toward program goals 
• Providing formative feedback to facilitate project refinements  
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Murray State ADVANCE activities in Year 2 focused on launching the interactive theatre pilot 
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Another interviewee said that their group could have benefited from more structured discussions, 
as the members occasionally veered in conversations that were off-topic and did not pertain 
equally to all group members, and that facilitators could play a larger role in managing the 
dialogues. 
 
Regarding the long-term sustainability of the Mentoring Circles, the MSU ADVANCE team has 
been working with deans and the Faculty Development Center to establish ongoing support 
mechanisms.  
 
 
T?&?&%#/+#)0"%e:J=J<U%$D=:D;=%
 
In Year 2, the ADVANCE Writing Retreat was held over the course of one week in June 2021 at 
a golf course near the university. The retreat provided nine participants with opportunities to 
meet with writing coaches, interact with other participants in small groups, and engage in 
focused writing time.  
 
To measure the impacts of the retreat and gather feedback on how the event could be improved, 
three online surveys were administered to participants: a pre survey conducted prior to the retreat 
(“pre”), a post survey immediately at the conclusion of the retreat (“post”), and another post 
survey in August 2021 (“2-month post”). All nine retreat participants responded to the three 
surveys, but one person completed only part of the post survey.  
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“Thank you, thank you, thank you! I appreciated this and was able to accomplish a lot. 
Thanks…for making me feel cared for. Sometimes I forget to take care of myself while 
working, and it was amazing to not have to worry about anything aside from writing.” 

%
%
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In external evaluation interviews and within the virtual discussion at the August follow-up 
meeting, writing retreat attendees articulated numerous impacts of the retreat.  Some identified 
significant products to result from their participation, for example: 
 

“It helped me submit my manuscripts and between the retreat and now, two have been 
accepted.” 
 
“One of the manuscripts I wrote was accepted with minor revisions.” 
 
“I made more headway on several projects in a few months than I have probably [made] 
in a whole year.” 

 
Participants identified several components of the retreat that were especially helpful to them, 
such as the structure and accountability provided by the retreat and the ability to learn personal 
strategies such as finding ways to reward their writing, as these comments illustrate: 
 

“The writing retreat has helped me to be able to know what really works for me. 
Although I couldn't get much done after the retreat at least I was able to know what 
works for me. And I was able to write down m



 
Murray State ADVANCE Adaptation Year 2 External Evaluation Report 
!"#$%"#&'()'*%"+,-'./%01'.-02345+016'7089'
 

25 



 
Murray State ADVANCE Adaptation Year 2 External Evaluation Report 
!"#$%"#&'()'*%"+,-'./%01'.-02345+016'7089'
 

26 

website and email, and were open to all faculty, staff, and administrators. The ADVANCE team 
administered post-workshop evaluations to assess impacts on participants’ knowledge in a range 
of areas and their intent to use strategies learned, the usefulness of the workshop content, and 
how likely participants are to recommend the workshop to their colleagues. The results from the 
workshop evaluations are discussed in more detail below. 
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Don’t Sweat the Small Stuff: Setting Priorities%e>:]RS>E%
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In January 2021, MSU ADVANCE held a workshop about prioritization that was attended by 16 
people. Of those participants, 10 responded to the post-workshop evaluation (62.5% response 
rate). Attendees’ self-assessed knowledge increased in each of the three areas measured: ways to 
effectively set priorities, strategies to increase efficiency, and how to manage one’s career by 
day, week, and semester (Figure 11). However, when asked about one specific element of the 
workshop, the priority matrix, few participants said that they intended to use the tool to organize 
their work activities (mean 2.2 on a scale from 1=strongly disagree to 5=strongly agree; Figure 
14). 
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Attendees said that after participating 
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offered, and have often been shut down in micro and macro ways. I am so grateful for 
[her] coming to speak.” 
 
“This was a specifically-spoken and deliberate presentation, which did not cloak itself in 
ambiguous ‘inoffensive’ terms. This is the kind of programming that has the power to 
change hearts and minds on a campus.” 

 
“All of it. The approaches are necessary. I only regret that others who need this training 
were not present.” 
 

Participants also said that they found the examples the speaker presented to be useful and valued 
that they were specific to the higher education context. 
 
As a result of participating in the workshop, attendees said that they would reflect on their own 
privileges and advantages and would apply what they learned to their own teaching and 
committee work. Recommendations for improvement included more time for discussion and 
activities. Several participants also said that they hoped that there would be a follow-up event or 
another similar workshop.  
 
In interviews, members of the MSU ADVANCE team said that they would like to host more 
workshops with speakers of color, which would provide important perspectives that may be 
missing from ADVANCE’s current efforts and may also help increase attendance from MSU 
faculty and staff of color. 
%
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Figure 14 compares evaluation responses across the five MSU ADVANCE workshops held in 
Year 2 for the two sets of questions common across all workshops. Attendees were most likely to 
agree that they would use the strategies learned in the Ethical Orientations workshop (mean 4.53 
on a scale of 1=strongly disagree to 5=strongly agree) and least likely to agree that they would 
use the priority matrix presented in the workshop on setting priorities (mean 2.20). These two 
workshops were also the most and least likely to be recommended to colleagues, respectively 
(mean 4.67 compared to mean 3.70), although all workshops were favorably reviewed as a 
whole. 
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The task force’s key activities included researching options for creating an on-campus childcare 
facility or partnering with an existing childcare provider (discussed in more detail in section 
4.3.2), considering 
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When asked to describe ways in which the Internal Steering Committee had contributed to grant 
work, a member of the ADVANCE team said that the committee provided important input on 
strategic direction and programmatic activities: 

 
“In the internal steering committee, we've gotten lots of advice on how to address 
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Steering Committee. ADVANCE and Human Resources also worked together to evaluate 
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for engagement and differences in priorities between the groups were seen by 
stakeholders as obstacles to expanding those relationships. 

• Access to childcare remains a challenge due to limited availability in the geographic area 
near MSU and financial constraints. 

• Interviewees felt that the ADVANCE team should continue to work to increase the 
representation of diverse faculty on its team and in its programming. 

• Although the MSU ADVANCE team has been engaged in discussions about 
sustainability with upper administrators and institutional partners since Year 1, an 
uncertain financial outlook, exacerbated by the pandemic, has resulted in few firm 
commitments related to institutionalization so far. 

 
The following recommendations are intended to build on the accomplishments in the second year 
of the grant, assist with the implementation of program initiatives, and establish effective metrics 
upon which to evaluate progress toward program goals.  
 
Key recommendations include: 

• The virtual format of the interactive t
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1. How does the completion of your planned writing project fit in to your larger professional 
goals (i.e., promotion, new research direction, enhancing productivity, etc.)?  

 
2. What are you hoping to gain from the sessions with Dr. Mazak and writing coaching? 

 
3. How often do you experience the following challenges impacting your ability to 

accomplish your writing goals? (Never, Occasionally, Sometimes, Often, All the Time) 
a. Writer’s block 
b. Difficulty communicating my ideas in writing 
c. Getting easily distracted/lack of focus 
d. Interruptions 
e. Attending to other professional responsibilities (teaching, service, etc.) 
f. Attending to personal and/or family responsibilities 
g. Poor time management 
h. Lack of good writing habits
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e. Accomplish my writing goals. 
 

7. Other than making progress towards your writing project, what else are you hoping to 
gain by participating in this retreat?  
 

8. Do you have any concerns about attending the retreat in person? If yes, are there ways 
your concerns can be addressed?  

 
9. We welcome any additional comments: 

 
10. What is your department? 
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1. During the writing retreat, how often did you experience the following challenges 
impacting your ability to accomplish your writing goals? (Never, Occasionally, 
Sometimes, Often, All the Time) 

a. Writer’s block 
b. Difficulty communicating my ideas in writing 
c. Getting easily distracted/lack of focus 
d. Interruptions 
e. Attending to other professional responsibilities (teaching, service, etc.) 
f. Attending to personal and/or family responsibilities 
g. Poor time management 
h. Lack of good writing habits 
i. Not setting objectives to help achieve broader goals 
j. Not making writing a priority 
k. Procrastination 
l. Perfectionism 
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